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• Close the digital divide! 

• Federal grant through the 

Tribal Broadband Connectivity Program 

• Olsson will over see the design and 

implementation of the fiber network

• Increasing internet speeds and reliability for

▪ Households

▪ Businesses

▪ Schools, libraries, hospitals, churches and more
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Building the Future
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Agenda

PROJECT TEAM 

QUESTIONS & ANSW ERS

CONSTRUCT ION PHASE

DESIGN LAYOUT

CONSTRUCT ION METHODOL OGY

SCHEDULE

EQUIPME NT

PUBLIC QUESTIONNAIRE 
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An Engineering Firm with Purpose Founded in  

in Nebraska
Internet Service Provider
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Who is Olsson

RODNEY MARTIN
OLSSON PROJECT MANAGER 

Design Technical Manager / 

Telecommunications

We’re here to improve communities by making them more sustainable, 

better connected, and more efficient. 

Simply put, we work to leave the world better than we found it.

Olsson’s Services
Engineering

Planning & Design

Environmental

Field Services

Technology



W I N N E B A G O  T E A M

O L S S O N  T E A M

© 2023 Olsson

Winnebago Broadband Project Team 

STACEY ROACH
Public Engagement 

RYAN MEINTS
Design Technical Manager 

Telecommunications

HALEY ENGSTROM
Public Engagement

NICK P DANIELSON  
Design Technical Manager 

Telecommunications

RODNEY MARTIN
PROJECT MANAGER 
Design Technical Manager 

Telecommunications

JOY JOHNSON
DIRECTOR

Planning & Development

TEDDY FRENCHMAN
FIBER OPTIC PROJECT MANAGER 

Winnebago Broadband Project

BRANDON STOUT 
DIRECTOR 
IT Services



ISP

Internet Service Provider

Central Office

Provides technical 

support, accepts 

payments, and more.

Important Terms to Know

Speed

Lightning-fast internet 

speeds and reliable 

connectivity for all devices

NID 

Network Interface Device 

connects underground 

fiber lines to the house

Pedestal

Fiber optic connection 

point between NID 

and Cabinet

Broadband/ 
Fiber Optics

The best of the best in 

fast data transmission



Construction Phases 
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Homer



© 2023 Olsson



© 2023 Olsson

Construction Methodology

Directional Bore

Traditional Methods & 

Underground Construction

Placement: 

Rear/Front Easement

Vibratory Plow

PHASE W ORK W ILL OVERLAP
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Construction Methodology

VIBRATORY PLOWDIRECTIONAL BORE
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Schedule

Preliminary network 

design & environmental 

impact study (NEPA)

Final design of 

the fiber network

Construction 

project out for bid

*Contingent on Local, State and Federal Permitting

Award contract; 

construction begins

Construction 

continues



First group of customers turned on with service
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GOAL: Winter 2024  
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Schedule

C O N S T R U C T I O N  P H A S E W I N N E B A G O  I S P  P H A S E

Internet 

/ Carrier 

Hotel

Build

Winnebago

ISP Central

Office

Fiber 

Optic 

Cabinets

Pedestals
Dwelling

Connection

Points

Devices

Installed in

Dwelling

TRANSITION
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Fiber optic drop from 

Pedestal to 

Connection point

Fiber optic cable 

between connection 

point and internet device

Internet 

Connection Device 

INSIDE DWELLING

Network Interface Device

OUTSIDE of STRUCTURE

Watertight 

entrance 

point



• Conduit

• Structures

• Fiber

• ISP provider installation 

Order of Events 
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Internet Service Provider 

STORE FRONT
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Equipment

FIBER TRANSITION HOUSING (example) FIBER OPTIC PEDESTAL (example)
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OLT REMOTE SITE (Minimum requirements) FIELD FIBER OPTIC CABINETS

Fiber Optic Cabinet
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Questionnaire – We Want to Hear from You! 

https://arcg.is/yvKCP0


Future Opportunities on Team Winnebago 
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Training wi l l  be provided.

T E C H N I C A L  

S U P P OR T

M A N A G E M E N TOF F I C E  

P E R S ON N E L
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Frequently Asked Questions (FAQ)

CONSTRUCT ION

QUALITY ASSURANCE

COMPLAINT S /  DAMAGE

SCHEDULE

FUNDING /  FEES

SERVICES
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Translation : hoiwąxra hiwąkre

Teddy Frenchman
Fiber Optic Project Manager, 
Winnebago Tribe of Nebraska

205 N Bluff Street, Winnebago, NE  68071
Phone: 402.878.2272 Ext. 2400

Cell: 712.253.2712
Fax: 402.878.2963

teddy.frenchman@winnebagotribe.com

Construction Updates

WinnebagoBroadband.com 

•   Updated construction information

•   Link to the questionnaire

•   Frequently asked questions



Winnebago

ISP Name
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Translation : hoiwąxra hiwąkre

Hoiwąxra Hiwąkre

Open for Questions
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